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What an incredible year it has been. We can’t believe that it is already time to say 

goodbye. After many mornings spent at the coffee machine, afternoons at various 

events, and evenings getting drinks, we can proudly look back on our Board year. With 

over 50 fantastic events realized, it was the busiest AIM year yet. We were lucky 

enough to be the Board during our first Lustrum year, and are eternally grateful that 

we were a part of this full week of celebration, in which the we felt the community 

formed by all our members like never before.  

One year ago we poured our heart and soul (we really did) into our year plan and 

budget, with the intention of bringing AIM to a higher level, building on and, in certain 

cases, changing what the Boards before us laid down. We envisioned three overarching 

goals, with multiple sub-goals, to achieve this. Our first goal was to increase the AIM 

community spirit, to make sure all members feel as involved as possible with the 

association. With our second goal, reliability, we aimed to increase, you guessed it, the 

reliability of the association. Our last goal was to create a sustainable structure for AIM, 

to ensure future boards could build upon a solid foundation. In this report, we walk you 

through everything that we have done to achieve those goals.  

Enjoy reading the story of our year!  

 

Much Love, 

 

Valentina 

Manon 

Josephine 

Veerle 

Johannes 

Loek 
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This year we wanted to enhance the community feeling between AIM members, and 

get as many of them as possible involved and as excited as possible for our events. We 

think that we achieved this goal, mostly in the sense that people became increasingly 

aware of what AIM was, what (and how much) it does for them and their student life 

and that it is a fun, challenging & rewarding experience to join a committee. We were 

present at all events, usually with the whole board, showing that we are a community 

to the outside. Not only were many people involved in organizing our events, we also 

got (constructive) feedback from time to time, which shows a feeling of connection to 

the association. 

One of our initial goals to increase the community feeling, was reaching 400 members, 

because the more the merrier. We came incredibly close, at the end of the year we had 

about 380 members. We believe that with the implementation of the automatic 

membership extension, the number of members will only keep growing. 

We also wanted to introduce personalized membership cards, with special discounts 

for our members, and to make the membership feel tangible, literally. We got the cards, 

and had a very nice handout session where a lot of members stopped by the 

boardroom. However, awareness amongst members about the benefits of the card, 

and the benefits itself, are a point for improvement. 

It was important for us to increase member presence at the general assemblies, as this 

is the moment where members can get to know what is going on in the association 

behind the scenes, and let their voices be heard. Already at the year GA, where more 

than 50 members showed up, we had full trust in that we would be able to make this 

goal true throughout the year. Indeed, the member presence only kept growing at the 

half year GA and the nomination assembly. To make this happen, we did not only 

promote the assemblies through our standard communication channels (Facebook, 

Instagram and email), we also personally talked to members and invited them to join. 
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We wanted to make sure that second and third years would stay involved in the 

association, as they usually start losing interest after the first year. We had a quite 

steady number of both second and third years attending our events, especially parties 

and trips. Our Lustrum celebration was exceptional, with almost an equal distribution 

of first, second, third, and even some fourth years! Within our active members, we 

especially had quite a lot of third years joining committees, and every committee had 

members of different years. 

As committee members truly are the backbone of this association, we wanted to invest 

in committee appreciation. We had two great events for committee members only, and 

we think that these also helped to create a community feeling between the 

committees. We also think that all together, we were able to turn challenging situations 

into moments of growth and development for the committees. 

Lastly, we wanted to create an AIM alumni network. With the automatic extension we 

believe to have made the first steps towards that, and at Lustrum we saw the first 

alumni ‘come back’. However, this still needs to be properly set up. 
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The past year, we really focused on increasing the reliability of the association, both 

towards our members and to the outside world. We believe to have made a great step 

forward, and that this has helped to put AIM out there, as an established, be it young, 

study association. 

Most notably, we changed our brand identity. Over the summer we (Manon), were in 

contact with a graphic designer to create a new logo and a consistent brand identity 

for all of our output. We got great feedback from members, so we believe this was a 

positive change. Further, we were able to make all of our promotion material 

recognizable as AIM material, of course also thanks to the hard work of our committee 

secretaries and marketing officers, as we got a Canva Pro account, in which everyone 

had access to logo’s, fonts and colours of the house style, and were able to create nice 

promotion material. 

We also worked hard on improving our communication channels, with the committees 

and with the PPLE administration. For communication with the committees, we 

established a smooth communication with the internals, as well as direct 

communication between both treasurers and secretaries of the board and committees. 

Throughout the year we puzzled a bit with how to make this as smooth and efficient 

as possible, and we shared our experiences with the new Board to ensure the best 

communication with committees and within the Board regarding the committees. 

Communication with the PPLE administration, is important to make sure they see us as 

reliable, and we saw quite some room for improvement. The chair of the Board used to 

have only a monthly meeting with the dean, but now also has one with the head of 

communications, to ensure we know what is happening on all levels at PPLE, but also 

so the administration knows at all levels, what is going on within AIM. The meetings 

with the head of communications have proven fruitful, especially relating to the 

Lustrum celebration, she was a reliable and steady source of information. Further, we 

have implemented a yearly meeting with the entire Board and the PPLE administration, 
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to share the vision of the Board for that year, but also to make sure everyone is on the 

same page about how to communicate decisions and meetings to each other. 

As the association has grown a lot, in members and cash flows, we saw the need change 

the administrative systems. We introduced a new financial system, Moneybird, with 

which future treasurers will be able to do everything digitally. We also introduced a 

new membership administrative system, Congressus, which ensures that the data of all 

our members is protected in line with the new EU privacy regulations. It took longer 

than expected to get this, with a linked website, up and running, but we did it, and the 

future Boards will be able to profit from it. 
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We wanted to make sure that, after having 4 years in which quite a lot changed with 

every new Board, we created a structure of the association which would be sustainable 

for at least a couple of years. 

Firstly, we changed the committee structure. We brought the number of committee 

members down to 5, previously there were 6, and gave them all a position with specific 

responsibilities (so no more ‘general members’). We are very happy with how this 

worked out, and saw that all committee members did at least what was expected of 

them. There is some room for improvement in making the committees feel more like a 

team, so the members take up more general tasks that do not fall under their position. 

Overall, we think this committee structure works well, is sustainable, and we are happy 

to see that the new Board continued with this structure. The division of the committees 

between the internal commissioner social and internal commissioner study was also 

very successful, as the committee members in social or study committees can differ, it 

worked very well to also have two different internals working with them. There were 

some communication puzzles, as mentioned in the previous section, but this was 

discussed with the new Board, which should make this structure even more effective! 

We wanted to create a more solid network of study associations, that are relevant for 

us. We have intensified our relation with KallioPPE and SES, which are two associations 

with whom we have a lot in common. We have also started building a relation with 

JFAS (law) and Off Screen (media studies). It was important to us that we focus on 

international associations, to make sure that a collaboration would always result in an 

accessible and enjoyable environment for our international members. 

Our new brand identity is of course also part of creating a sustainable structure, in that 

we hope to see a continuity of the brand, so that AIM will become even more 

recognizable, for both members and outside parties. 

Lastly, we wanted to ensure a wholesome transition to the next Board(s) and 

committees. We have tried to prepare the new Board as well as we could, by making 
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June truly a transition month, with multiple meetings and of course providing them 

with white papers. We kept an open communication with them, to make sure they 

would feel comfortable approaching us with questions at any time. We got an external 

hard drive, on which we put our Board documents, but also previous whitepapers, so 

they could get as much information and advise about their role as possible. We got 

positive feedback from the new Board (let’s hope they weren’t lying), so we are happy 

about how we improved the transition! As for the committees, we ensured that our 

committees would write whitepapers for the new committees. One of the old 

committee members was also tasked with reaching out to the new committee, to share 

their knowledge and wisdom about being in that committee. We still have to see how 

this is going to work out in practice, but we have faith in that it will make the transition 

smoother and help the new committees avoid some recurring pitfalls. 
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In this section, you can find an overview of our 50+ events that took place over the 

past year, and by who it was organised. A big thank you to everyone who was involved 

in creating so many a(i)mazing moments. 

 

Committees 

Academic 

➢ National Bird Movie Screening - including Q&A with an expert 

➢ Whistleblowing Panel Discussion 

➢ Power of Art House Visit 

➢ (with debate) Negotiation Masterclass 

 

Charity 

➢ Clothes Drive for Sympany 

➢ Christmas Special 

➢ (with party) KWF Fundraiser Pub Quiz 

➢ Raffle for Doctors without Borders at Winterformal 

➢ Raffle for Markant during Lustrum events 

➢ AIM x TDP NGOs at Work 

➢ (with sports) KiKa Charity Run 

 

Debate 

➢ Opening debate 

➢ Regular debates 

➢ (with academic) Trophy Hunting – movie screening and debate 

➢ (with academic) Negotiation Masterclass 



 
10 

 

Diversity 

➢ Monthly Experience Exchanges 

➢ Potluck kick-off event 

➢ Rijksmuseum Tour: Decolonizing Art 

 

Freshmen weekend 

➢ One hell of a weekend in the beautiful Lierop for the freshmen to get to know 

each other and the committee and board members to clean up 

Intreeweek 

➢ Intreeweek 2019: selecting papa’s and mama’s and organizing extra events for 

all PPLE students 

➢ First borrel of the year at Waterkant 

 

Lustrum 

➢ Lustrum Announcement Borrel at Kopstootbar 

➢ One week full of amazing events (how much we remember of it is another 

question), organised for the first time ever 

o AIM x PPLE Lustrum Opening Night at Oude Lutherse Kerk 

o Friends Day at Thuishaven 

o Movie Night at CREA 

o Lustrum Gala at Kasteel Oud Wassenaar 

 

Merchandise 

➢ (Technically not an event) Second batch of PPLE merchandise 

➢ (Technically not an event) Launch of AIM merchandise 
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Party 

➢ Halloween Borrel 

➢ Silent Disco Borrel 

➢ Tutor Borrel 

➢ Holiday Party 

➢ (with charity) KWF Fundraiser Pub Quiz 

➢ Winter Formal 

➢ Bloemen Borrel 

➢ Borrel at de Gieter 

➢ Beerpong Borrel 

➢ AIM x SES x KallioPPE Thrift Shop Party 

➢ MAY I Be Your Lover Borrel 

➢ AIM Boat Party 

➢ Opening Party 

 

Sports 

➢ Ice Skating at Museumplein 

➢ Trip to Winterberg 

➢ (with charity) Charity Run for KiKa 

Travel 

➢ Thessaloniki Weekend Trip 

➢ Hitchhiking Trip to Bruges 

 

Yearbook 

➢ (Technically not an event) A beautiful yearbook for Third years to cherish all the 

beautiful memories of their years at PPLE 
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AIM Bodies 

Presidium 

➢ (with the Board) Half Year GA 

➢ (with the Board) Nomination Assembly 

 

The Board 

➢ Admire the Amstel! - Borrel at Amstelhaven 

➢ AIM Shot for 1€! - Borrel at Bar Broker 

➢ West by the Water - Borrel at Waterkant 

➢ The Beer Necessities – Borrel at Biertuin Prinsengracht 

➢ AIM x KallioPPE Borrel at Amstel54 

➢ Join the AIM Board 19/20: Info Session 

➢ Performance Night 

➢ AIM x TDP PPLE Career Event 
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Lastly, we would like to thank all the active members that have helped us make this a 

truly memorable year. We could not have done it without you! 

 

Committees 

Academic 

Carolina Kerstnig, Katarina Eisenstein, Nora Krecke, Louis Parkes-Talbot, and Joseph 

Krampe 

 

Charity 

Nienke Tas, Sophie Elburn, Ilse Peeters, Ksenia Kiselova, and Anne Forstmann 

 

Debate 

Armand Lebbé, Vera Susánszky, Alice Vaillant, and Astrid Massart 

 

Diversity 

Christina Takayama, Lily Reissland, Tara Raharjo, Anna Lea Jakobs, and Roos Creyghton 

 

Freshmen weekend 

Thijs Romeling, Moe Sugama, Erdal Fere, Sofia Morch, Pelle Padmos, and Arthur 

Guillaume-Gentil 

 

Intreeweek 

Shinouk Ettema, Daniël Kraamwinkel, Dorith Blijleven, and Abel Levie 

 

Lustrum 

Anna Heredia, Vince Rijnberg, Allison Hatch, Lois Martin, Stef van Kleef, Audrey 

Kusters, and Louis Westendarp 
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Merchandise 

Max Reibenstein, Rania Amalia Djojosugito, and David Muller 

 

Party 

Alyssa Keretic, Catharina Gentzke, Leonie Krone, Ilinca Dionisie, and Luca Babovic 

 

Sports 

Maurice Lenz, Nicoletta Koch, Fanny Dreyer, and Sofia Sorvillo 

 

Travel 

Martyna Burylo, Maren Fluge Nodgreen, Tess Williams, Anouk Geurts, and Mathilde 

Rouvillois 

 

Yearbook 

Tahrim Ramdjan, Julia Smakman, Quan Nguyen, Niklas Illenseer, and Veerle Schyns 

 

AIM Bodies 

Presidium 

Audrey Kusters, and Julia Smakman 

 

Advisory Board 

Anna Heredia, Annelieke Vochteloo, and Daniël Adam 

 

Treasury Advisory Board 

Wouter Groot, Ilse Peeters, and Jesse Schipperijn 

 

Thank you to all who have helped make this year so amazing. Without you, AIM would 

not be what it is today. We are incredibly grateful that we have had the chance to be 

your Board this year, and it is one that we sure will never forget. We hope you enjoyed 

it as much as we did! 

Forever Yours, 

The 5th AIM Board 


